
Bottom-up social development in favelas of Rio de Janeiro

Workshop exercise on resilience and social capital
CASE STUDY 

Objectives:

 • To identify the social capital and resilience in the everyday life of  
the community. 

 • To analyse a real-life case and identify how these concepts can  
be applied. 

 • To suggest other examples of daily life where social capital and resilience 
can be identified. 

Duration: 50 minutes

Materials:

Toolkit with instructions / Notebook and pen 

What are we going to do?

1. Divide the group into two (depending on group size, divide into pairs). 
Each group will read one of the two key concepts of the activity: resilience and 
social capital. (5 minutes)

2. The group will come together again to read the story of Monica (next page). They 
can read individually or together, depending on their preference. (10 minutes)

3. Taking into account the story of Monica, the group will discuss the questions 
below. A secretary will take notes. (35 minutes)

a. Can you think of someone like Monica in your community? 
b. In which events in the story of Monica can we identify social capital?
c. Identify other examples where the community comes together 

to work and achieve a common goal.
d. Identify examples of people who demonstrate resilience in your community 

and explain why.
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Monica has lived her entire life in Cantagalo, a community in Rio de 
Janeiro, where she works as a secretary. When she was finishing high 
school, she became pregnant and could not continue studying, although 
she still wished to do so. Now she lives near her mother, with her husband 
and two children. She has attended an evangelical church for five years 
and believes in destiny, because of things that have happened in her life.
Monica’s greatest achievement was to build her house, according to 
what she told us. She had been working as a maid for a few years when 
her boss asked where she lived. She told him she lived with her parents 
and slept on the floor. The boss asked if she had anywhere to build 
a house to live on her own, and she replied that she had a place on top 
of her brother’s house. So the boss helped with the costs of materials 
and Monica’s father and her husband helped with carrying the materials 
and with the building work.

Monica said that she avoids some places in her community and dislikes 
going out at night because she has been robbed on her way home 
from work. In addition, she reported that it is very difficult to achieve 
her goals and that sometimes the future seems uncertain. She told us, 
“ I don’t know … I’ve seen good people, loyal people, and their children 
didn’t do well … they went astray through bad friendships and influences. 
I tell you … I’m happy but we have a very painful life. Here nothing is easy 
because here to build a house … everything is sacrifice, all materials are 
expensive, you have to pay people to carry.”

However, when asked about the favela, Monica said that there 
are “good people, working people, who try hard. There are 
families … networks” She likes living in Cantagalo because she does not 
need to get a bus to go to work and the beach is very close, where she 
can have fun even without money. If she could change something in her 
community, she would like people to be “more integrated into the 
community” and would like to see more cleaning and integration.
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